
 
 

WORKFORCE COMMITTEE MEETING AGENDA 
 

Monday, November 16, 2020, 9:00 a.m. – 10:15 a.m. 
 

Meeting will be conducted via Teleconference Only 
 

Website Link:  
https://smcoe.zoom.us/j/96942602724?pwd=RkNISG9tdG93OFBPcWROWGREZGthdz09  

 
Meeting ID: 969 4260 2724 

 
Passcode: 415108 

 
Dial-In Option:   1-669-900-9128 

 
 
 
Approval of November 16, 2020 Workforce Committee Meeting Agenda Heather Cleary 
 
Welcome and Introductions       Heather Cleary 
 
Approval of Minutes for September 28, 2020 Meeting     Heather Cleary 
 
Apprenticeship Program Update       Kristina Brower 
 
Early Learning and Care Teacher Stipend Program Update   Sarah Kinahan 
 
Promoting ELC Workforce Development in County’s Recovery Plan   Heather Cleary 
 
Portland’s Universal Preschool Measure      Heather Cleary 
(NY Times article) 
 
Adjournment          Heather Cleary 
 
 
The next CCPC Workforce Committee meeting is Monday, January 25, 2021, 9:00 a.m.- 10:15 a.m. 
 
 
 

https://smcoe.zoom.us/j/96942602724?pwd=RkNISG9tdG93OFBPcWROWGREZGthdz09
https://www.nytimes.com/2020/11/06/upshot/oregon-universal-preschool-election.html?smid=em-share
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SAN MATEO COUNTY CHILD CARE PARTNERSHIP COUNCIL 

WORKFORCE COMMITTEE 

MEETING MINUTES 

September 28, 2020 

Virtual Meeting via Zoom 

CCPC Members Present:  Heather Cleary (Chair), Karen Alden, Karen Hass-Foletta 

Members of the Public:  Angel Barrios, Mindy Camacho, Dayna Chung, Jamie Hui, Edirle Menezes, 

Kristina Brower, Patty Hall  

Staff:  Ian Johnson 

Minutes:  Ian Johnson 

1. Call to Order 

Heather Cleary called the meeting to order at 9:00 a.m.  

2. Action to set the agenda for September 28, 2020 

MOTION:      BARRIOS/ SECOND: CHUNG 

AYES:  Heather Cleary, Karen Alden, Angel Barrios, Kristina Brower, 

Mindy Camacho, Dayna Chung, Karen Haas-Foletta, Jamie Hui, 

Edirle Menezes 

NOES:      NONE  

ABSTAIN:      NONE 

3. Approval of the Minutes for the August 13, 2020 meeting 

Jamie Hui requested an edit to the minutes from August 13, 2020, to reflect that only one to two classes 

were open (Action Item #5 Teacher Pipeline Project (TPP) Update, para. 2). 

MOTION TO APPROVE WITH EDIT:  HAAS-FOLETTA/ SECOND: ALDEN 

AYES:  Heather Cleary, Karen Alden, Angel Barrios, Kristina Brower, 

Mindy Camacho, Dayna Chung, Karen Haas-Foletta, Jamie Hui, 

Edirle Menezes 

NOES:      NONE  

ABSTAIN:      NONE 

4. Welcome and Introductions                   Heather Cleary 

Heather welcomed the group and asked all attendees to introduce themselves to the group.   

5. Teacher Pipeline Project                     Dayna Chung 

Dayna Chung provided an update on the Teacher Pipeline Project. 

o As of September 21, 2020, all cohorts have been launched. In North County at Skyline College, 

two cohorts are currently running, with 69 students currently enrolled. In South County at Cañada 

College, two cohorts are currently running, with 89 students currently enrolled. Now that all of 
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the classes are up and running, more information on community resources is being provided to 

participants. It is important to make sure that resources are readily available to students while also 

staying focused on professional development activates. Plans are being made for a “No Small 

Matter” panel discussion to be held in December. 

 

o Please reach out to Dayna Chung if you are hiring or aware of great programs in your 

neighborhood for families or general resources for the community. Dayna will share this 

information with the students via newsletters and provide easy and frequent access to that 

information. 

 

o A survey was provided to students asking them what they were most interested in and in need of. 

Most responses were related to professional development, closely followed by basic needs. It is 

expected that mental health will become more of a priority and need in the future. 

 

Kristina Brower added to the TPP update. 

o Classes are off to a great start. The colleges have done a great job creating a virtual campus, 

doing online tutoring, and providing all of the usual resources students typically had access to 

during in-person learning. Things are looking different, but all of the same resources (food banks, 

health centers (immunizations), laptop rentals, and hotspots) are there.  

 

o Previously, Kristina conducted mini interviews with different available resources on campus to 

provide information to the students. Kristina is planning on conducting a similar process with 

community members and providing access to that information to her students. 

Kristina Brower also provided the following updates: 

o Teach for The Bay will be holding an all-digital free conference from October 6 to October 11. 

The conference will be composed of mini-workshops and presentations that would help teachers 

seeking additional professional development. 

 

o Kristina Brower and Tina Watts would like to provide an apprenticeship program update at a 

future meeting, tentatively, on November 16, 2020. 

 

o Kristina and Jamie are working with the Child Development Training Consortium, which 

provides reimbursement to students for their courses if they are working. The current stipend will 

be $46 per unit. Information will be sent out in the coming weeks.   

 

6. Workforce Pathways Grant & ELC Stipend Program Update               Edirle Menezes  

Edirle Menezes provided an update on The San Mateo County Early Learning and Care Career 

Development Initiative Stipend Program (ELC Stipend Program for short).   

o The program’s goal is to support early learning and care (ELC) professionals, including both 

those who work in center-based and home-based settings, as they advance along career pathways 

through degree and Child Development Permit attainment and to build their skills through 

continuous professional growth and development activities. By providing stipends, the ELC 

Career Development Initiative seeks to incentivize ongoing, intentional professional growth and 

to reward professionals who stay in the field of ELC. 
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o ELC professionals, who work in eligible programs for at least 15 hours a week with children ages 

0-12, are eligible for stipends in the following areas: College Coursework (including completion 

of units and meeting Educational Milestones), Trainings (including stipends for 10+ hours of 

professional growth activities), and “High Impact” professional development. 

 

o Details of program eligibility, application process and program requirements can be found at 

www.smcoe.org/elcstipend  

The group voiced concerns about the eligibility, timelines, application deadlines, and the limitations 

created by the Associate’s Degree requirement for the Training Track. 

7. Professional Development Calendar Update                              Edirle Menezes 

Edirle Menezes provided an update on SMCOE’s Professional Development Calendar for Early Learning. 

The Professional Development Calendar is available on the SMCOE website. Training will be published 

regularly on the website. Some of the trainings being posted are: Redesigning Environments, Trauma-

Informed Practices, Leadership and Equity, Self-care, ERS, FCCERS, and ITERS Tools. 

8. Adjournment                      Heather Cleary 

Heather adjourned the meeting at 10:18 a.m. 

The next CCPC Workforce Committee meeting is  

Monday, November 16, 2020, 9:00 a.m. - 10:15 a.m. 

http://www.smcoe.org/elcstipend
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How an Oregon Measure for Universal Preschool Could Be a National
Model
Creators of the Portland-area approach tried to avoid the pitfalls of similar policies elsewhere, and are giving
teachers large raises.

By Claire Cain Miller

Published Nov. 6, 2020 Updated Nov. 7, 2020

On Election Day, Multnomah County, which includes Portland, Ore., passed one of the most progressive
universal preschool policies in the nation.

The measure, to be paid for by a large tax on high earners, will provide free preschool for all children ages 3
and 4, in public schools and in existing and new private preschools and home-based child care centers. It
will also significantly raise teachers’ wages so they are equivalent to those of kindergarten teachers.

It seeks to overcome the central problem in early childhood care and education: It is unaffordable for many
families, yet teachers are underpaid. The solution, Multnomah County voters decided, is to finance
preschool with public funding instead of private tuition, and to pay teachers much more.

At a preschool in Edinboro, Pa., last year. Research has found that high-quality preschool
is beneficial for children’s development, but it remains out of reach for many
families.  Dustin Franz for The New York Times

https://www.nytimes.com/
https://www.nytimes.com/by/claire-cain-miller
https://www.nytimes.com/by/claire-cain-miller
https://preschoolforall.org/wp-content/uploads/2020/07/FINAL-Preschool-for-All-Plan-July-2020.pdf
https://preschoolforall.org/


11/12/2020 How an Oregon Measure for Universal Preschool Could Be a National Model - The New York Times

https://www.nytimes.com/2020/11/06/upshot/oregon-universal-preschool-election.html?smid=em-share 2/3

It also seeks to overcome some of the pitfalls of universal preschool policies in places like New York and
Washington, D.C. In doing so, early childhood researchers say the policy could serve as a blueprint for the
rest of the country.

“This was focused on access to quality preschool, so when children enter kindergarten, they are able to
succeed,” said Jessica Vega Pederson, a county commissioner and a chairwoman, with Sahar Muranovic, of
the measure’s steering committee. “And to do that, we needed to raise wages.”

Caregiving has become a much more politically salient issue. The closings of schools and child care centers
because of the coronavirus made clear the extent to which the sector underpins the economy. Joseph R.
Biden Jr. has made caregiving a part of his economic plan, including universal preschool, and better pay
and benefits for teachers. On Election Day, early education ballot initiatives also passed in St. Louis, San
Antonio and Colorado, which approved universal pre-K for 4-year-olds.

Child care is the largest expense for many families, and yet educators — who are disproportionately Black
and Latino women — earn an average of $12 an hour, according to the center for the study of child care
employment at the University of California, Berkeley. Half rely on public assistance. Even when they have
the same education, preschool teachers earn half of what kindergarten teachers do, the center found.

Research has shown that high-quality preschool is beneficial for children, particularly those from low-
income families. It helps them prepare for kindergarten — academically, socially and behaviorally — and
shrinks achievement gaps. Research has shown that for poor children, it results in increased earnings and
better health later in life.

Low-quality preschool, though, can be worse than none at all. Yet it costs a lot of money to run a high-
quality program. And some of the things it requires — like highly trained teachers and low turnover so
teachers can develop relationships with children — are hard to achieve without raising teachers’ pay.

The Multnomah County measure will pay preschool teachers roughly the same as public kindergarten
teachers — around $74,000 a year for lead teachers, up from $31,000. Teaching assistants will earn about
$20 an hour. The measure will eventually raise $202 million a year from taxpayers. It plans to add an
estimated 12,000 preschool spots and hire 2,300 teachers.

“Teacher pay versus affordability is the major crisis all across the child-care landscape,” said Dan Wuori,
director of early learning at the Hunt Institute, an education policy research group affiliated with Duke
University. “We’ve had this broken system for decades, where quality is sometimes lacking and the
affordability of the system for families is really subsidized on the backs of a low-income work force, many of
whom are women of color.

“On paper at least, this measure addresses both of those concerns.”

The policy draws on recent early education research and tries to avoid the unintended consequences that
have befallen other universal preschool programs.

For example, discrimination in discipline starts as early as preschool, research shows, and Black boys are
much more likely than other children to be suspended or expelled. The measure forbids expulsions from
preschool, and provides training for how to address challenging behavior instead.

https://www.nytimes.com/2020/03/15/upshot/universal-child-care-democratic-platform.html
https://www.nytimes.com/2020/05/27/upshot/virus-childcare-bailout-democrats.html
https://www.nytimes.com/2020/07/21/us/politics/biden-workplace-childcare.html
https://cscce.berkeley.edu/why-do-parents-pay-so-much-for-child-care-when-early-educators-earn-so-little/
https://www.newamerica.org/in-depth/care-report/second-pillar-care-quality/
https://www.nytimes.com/2017/04/20/upshot/how-child-care-enriches-mothers-and-especially-the-sons-they-raise.html
https://heckmanequation.org/resource/research-summary-lifecycle-benefits-influential-early-childhood-program/
https://www.newamerica.org/in-depth/care-report/policy-recommendations-universal-pre-k/
https://news.yale.edu/2016/09/27/implicit-bias-may-explain-high-preschool-expulsion-rates-black-children
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Another example: Public pre-K in places like New York and Washington, D.C., has ended up decreasing the
supply of infant and toddler care programs. The Multnomah County measure aims to prevent that by
paying providers to maintain those programs.

The new measure also addresses two of the central debates in early childhood policy.

First, it will be universal, not aimed at children from low-income families. (The program will start with
children with the greatest need and take full effect in a decade.) Proponents of targeted programs say
they’re most effective because children from low-income families benefit most from free preschool, and it
costs less to make it free for a smaller group of students.

Universal programs, though, are more politically popular and, research shows, have more benefits for
children. They are less segregated, and children learn from spending time with peers from different
socioeconomic and racial backgrounds. The programs are more effective, most likely because they are held
to higher standards and families become more invested in them, according to research by Elizabeth Cascio,
an economist at Dartmouth.

Another debate in early childhood policy is whether teachers should be required to have college or
equivalent degrees. When they do, it’s associated with high-quality care and teaching — but evidence
suggests that it’s not enough on its own, and backfires if not coupled with higher pay. Otherwise, it shrinks
the work force and makes it more white at a time when the student population is becoming more diverse.
Research has found that when children have teachers of the same race, it can benefit their behavior,
academic growth and motivation.

The Multnomah County measure requires that lead teachers have a college degree or its equivalent, and
that assistants have an associate degree in child development. But it gives current teachers time and
money to earn the qualifications, and includes a plan to partner with local colleges to train new teachers.

“Other communities realized the work force problem and are always chasing after that,” said Megan Irwin,
a consultant who worked on the policy. “We built it from the beginning.”

Another lesson for other states or localities, local organizers said: The policy was devised by a large and
diverse group, including parents, child care providers and economists. It merged two measures from
different groups — one a volunteer campaign and the other backed by a county official and a social venture
investment group. The process was messy, but by including so many groups, it addressed their needs early,
they said.

Eventually, individuals will pay a 2.3 percent tax on taxable income over $125,000, and households will pay
that tax on taxable income over $200,000. The tax will increase to 3.8 percent on individual income over
$250,000 and household income over $400,000.

“Tax the rich” was a tagline for the campaign by one of the groups behind the measure, the Portland
chapter of the Democratic Socialists of America.

Of course, Portland is known as a progressive bastion, and in other communities “tax the rich” may be a
political drawback rather than a selling point. But even if other places choose to finance universal preschool
in a different way, researchers said, there is growing bipartisan support for the goal. Results would be
results, and if Multnomah County’s policy worked well, they said, it could become a national model.

http://www.dartmouth.edu/~eucascio/cascio_prek_latest.pdf
https://www.nytimes.com/2017/04/07/upshot/do-preschool-teachers-really-need-to-be-college-graduates.html
https://journalistsresource.org/studies/society/education/minority-teachers-students-same-race-research/
https://upnow2020.org/
http://earlylearningnation.com/2020/10/a-universal-preschool-campaign-in-oregon-galvanizes-broad-support-and-rewrites-all-the-rules/

